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Who is GNWP?
The Global Network of Women Peacebuilders (GNWP) is a global coalition of over 100 women and youth-
led organizations in 50 countries that work on feminist and gender-responsive peacebuilding and conflict 
resolution. GNWP’s members are based within countries currently experiencing crises and conflict. GNWP’s 
advocacy work is carried out in close collaboration with a multitude of United Nations (UN) entities, Member 
States, and women and youth organizations from all over the world and endeavors to bring local voices to 
global spaces to influence international policies and planning on women’s rights and gender-sensitive and 
gender-responsive peace and security. As a convener, collaborator, advocate and leader in international 
women’s rights, GNWP strives to bridge the gap between global Women, Peace and Security (WPS) and 
Youth, Peace and Security (YPS) policies and peacebuilding in local communities.

Who is this toolkit intended for?
This toolkit is primarily intended for civil society leaders to use in implementing the Gender-Based Analysis 
Plus (GBA+) methodology. To this end, the toolkit provides a plethora of materials and experiences focusing 
on implementation and training on the topic. This toolkit is also intended for use by government entities 
and their representatives, as well as UN agencies. GBA+ is a tool that should be utilized across all institutional 
levels and tailored to specific needs and differing contexts. Additionally, this toolkit is intended for civil 
society leaders and government entities to use in implementing more inclusive and gender-responsive crisis 
and risk communications methods. Specifically, this is explored through the application of an intersectional 
lens and the GBA+ methodology to emergency and crisis response systems. 

What is the purpose of this toolkit?
The purpose of this toolkit is to promote the use and implementation of the GBA+ methodology. The 
specific objectives are as follows: 

• To provide in-depth knowledge on the GBA+ methodology and related topics;
• To raise awareness on GBA+ and its relevance and centrality in the promotion of more effective crisis 

and emergency response; 
• To highlight the many outcomes and lessons learned from GNWP’s implementation of this methodology 

through specific country examples; 
• To promote the implementation and replication of GBA+ across various locations and across the local, 

national and international levels; 
• To emphasize the importance of crisis and risk communication and the role that intersectionality plays 

in achieving systems that are more gender-responsive;
• To provide concrete and tangible guidance on how to implement GBA+, including step-by-step 

instructions on how to carry out workshops on GBA+ and conflict and crisis communication.

The toolkit begins with a general background, providing a detailed overview of the GBA+ methodology, 
the concept of intersectionality and the importance of gender-sensitive and -responsive crisis response. 
Following this overview, the toolkit examines women’s civil society experiences with examples from Colombia, 
the Democratic Republic of Congo (DRC), Lebanon and Nigeria. Finally, the toolkit offers feedback and 
lessons learned with concrete materials for the replication of this methodology. 
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1. CONTEXT
The unanimous adoption of the United Nations Security Council Resolution (UNSCR) 1325 on Women, 
Peace and Security (WPS) on 31 October 2000 was a historic day for global women’s rights. The heart of 
UNSCR 1325, which established the WPS agenda, recognizes that women experience conflict differently 
than men. It emphasizes that their unique needs should be addressed. Women must be equal participants 
in peacebuilding and security processes, and Member States have a responsibility to prevent the increasing 
amounts of violence and exclusion of women in political life, and formal and informal peace processes. 
Hence, the crux of the WPS agenda is that “peace is only sustainable if women are included, and that peace 
is inextricably linked with equality between women and men.”1 While UNSCR 1325 was the first piece of 
international law to require Member States to include the meaningful participation of women in peace-
building, call for their protection, and recognize their unique position in times of conflict, it is not the last. 
Since the adoption of UNSCR 1325, the international normative framework around WPS has continued to 
expand, with 9 subsequent resolutions on WPS adopted by the Security Council over the last two decades. 

The Youth, Peace and Security (YPS) framework, which emerged in 2015 with the adoption of UNSCR 2250, 
has many interlinkages with the WPS agenda. Similar to how the WPS resolutions focus on the centrality of 
women in sustainable peace, the YPS agenda recognizes that young people play vital and strategic roles 
in the policies, programs and approaches in peace and security across all levels. Rather than continuing to 
view young people solely as victims, or even perpetrators of violence, UNSCR 2250 highlights the positive 
role of young women, young men, and LGBTQIA+ youth in contributing to conflict prevention, resolution, 
and peacebuilding.2 Since the adoption of UNSCR 2250, resolutions 2419 (2018) and 2535 (2020) have 
joined the suite of resolutions which form the YPS international legal framework. 

Against this backdrop, it is critical to highlight that the agendas do not operate in silos; rather, the WPS and 
YPS agendas are synergistic.3 Both agendas place a strong emphasis on the discrimination and exclusion 
that young women experience, call for more meaningful participation of women and young women, aim to 
address harmful societal systems and stereotypes that are in need of transformation, and recognize peace 
and conflict prevention as a significant priority.  Furthermore, the synergies between the two agendas 
demonstrate how young women face two overlapping kinds of discrimination: by virtue of their age and 
their gender. Despite the pivotal roles women and young women play across all areas of their social spheres 
and communities, they often remain excluded from the security sector, conflict resolution mechanisms, 
and peacebuilding processes. Further, there is a critical lack of gender-sensitive and -responsive4 conflict 
and crisis analysis in emergency situations, exacerbating conflicts and their impact on women rather than 
alleviating them. 

The Global Network of Women Peacebuilders (GNWP), with its local partners in Colombia, the Democratic 

1 UN Women. (2015). Preventing Conflict, Transforming Justice, Securing the Peace, p 28. 
2   UN Security Council, Security Council Resolution 2250. (2015) [on youth, peace and security]. S/RES/2250. Available at: https://gnwp.org/
wp-content/uploads/UNSCR-2250.pdf 
3 For more information on the synergies between the WPS and YPS agendas, see: Crighton, M., & Leclerc, K. (2021). Recognizing growth: How 
peace and security agendas can diverge and remain mutually supportive. Canadian Coalition for Youth, Peace & Security. https://www.cana-
dayps.org/post/recognizing-growth-how-peace-and-security-agendas-can-diverge-and-remain-mutually-supportive
4 The difference between gender-sensitive and gender-responsive is found in the concrete action. Gender-sensitive programing generally 
refers to programs where gender norms, systemic inequalities and challenges faced by women and young women have been raised and con-
sidered in the formation of the program or initiative. However, gender-responsive programing refers to where not only have gender norms, 
systemic inequalities and challenges faced by women and young women been raised, but additionally there have been specific measures and 
actions taken to address them.
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Republic of Congo (DRC), Lebanon, and Nigeria,5 and the support of Global Affairs Canada’s Peace and 
Stabilization Operations Program (PSOP), applies Gender-Based Analysis Plus as a critical tool to increase 
gender-sensitive conflict and crisis analysis. The GBA+ methodology stresses two primary realities: 1) women 
do not experience conflict and crisis in the same way as men, thus their unique needs and experiences need 
to be addressed in targeted ways; and 2) women are not a homogenous group—multiple and intersecting 
identities result in multi-layered compounding inequalities. These, too, must be understood and addressed 
in targeted ways. There are infinite possibilities for the ways in which these identities can overlap. For 
example, a heterosexual, elderly woman living with a disability based in a host community in Lebanon 
will experience crisis very differently than a homosexual, young refugee woman living in a Lebanese 
refugee camp. A white, upper-class woman living in Bogota experiences violence in different ways than 
an impoverished, Afro-Colombian woman living in a similar urban environment. A young girl living with a 
disability experiencing a lack of access to education has a vastly different experience of conflict than a young 
adult, college-educated woman from an ethnic and religious minority group. If the global community were 
to try to address the needs of these women in each context in the same way, the attempted solutions would 
be grossly inadequate. 

GNWP developed this toolkit on gender-responsive crisis analysis using the many important insights and 
lessons learned throughout the application of the GBA+ methodology. The toolkit serves as an instrument 
and guide on how to carry out effective GBA+ analysis in conflict, crises, and emergencies to provide 
more impactful responses and humanitarian action. Additionally, the toolkit focuses on gender- and 
conflict-sensitive crisis response and communications. It is designed for use by civil society organizations 
globally to carry out GBA+ training and implement it as a standard practice. The toolkit allows individuals 
and organizations, including governmental organizations, active in conflict and crisis response to better 
understand the critical concepts needed for GBA+ analyses and gender-sensitive responses to new or 
ongoing crises. It additionally provides examples of how GBA+ and gender-responsive crisis communications 
were implemented throughout specific country examples and offers access to planning materials, templates, 
and ideas to use in the future reproduction of this approach. 

5 Red Nacional de Mujeres (RNM) in Colombia; Cadre Permanent de Concertation de la Femme Congolaise (CAFCO) in the Democratic Repu-
blic of Congo; Permanent Peace Movement (PPM) in Lebanon; and West Africa Network for Peacebuilding (WANEP) in Nigeria.
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2.1 What are Gender-Based Analysis Plus (GBA+) and the concept of 
Intersectionality? 
The Gender-Based Analysis Plus (GBA+) methodology,6 developed by the Status of Women Canada (SWC; 
now Women and Gender Equality Canada; WAGE), is rooted in the concept of intersectionality. Coined 
by Professor Kimberlé Crenshaw, a critical race legal scholar, intersectionality refers to how individuals 
have multiple and layered forms of identity that can result in compounded forms of discrimination.7 
Intersectionality highlights how forms of inequality or oppression are mutually reinforcing–one cannot 
consider solutions for preventing violence against women without additionally considering factors such as 
race or sexual orientation. Intersectionality underlines the consideration that inequalities are never the result 
of a single factor, but rather the result of many, overlapping identities, experiences, and power relations.8 

Dr. Olena Hankivsky elaborated further on the ways in which various identities (including race/ethnicity, 
Indigeneity, gender, sexual orientation, personal environment, age, disability status, migration status, and 
religion) and power systems interact, explaining: 
 

These interactions occur within a context of connected systems and structures of power 
(e.g., laws, policies, state governments and other political and economic unions, religious 
institutions, media). Through such processes, interdependent forms of privilege and 
oppression shaped by colonialism, imperialism, racism, homophobia, ableism and patriarch 
are created.9  

Intersectionality is also multi-dimensional. It considers these interactions on an international-global-policy 
scale, an intermediate national-regional scale, and on a local-grassroots-individual level. It is therefore 
important not only to consider how intersectional forms of disadvantage interact within these levels, but 

6 What is Gender Based Analysis Plus. Government of Canada. Available at https://women-gender-equality.canada.ca/en/gender-based-analy-
sis-plus/what-gender-based-analysis-plus.html 
7 Crenshaw, K. (1989). Demarginalizing the Intersection of Race and Sex: A Black Feminist Critique of Antidiscrimination Doctrine, Feminist 
Theory and Antiracist Politics. University of Chicago Legal Forum, 138–167.
8 Hankivsky, O. (2014). Intersectionality 101. The Institute for Intersectionality Research & Policy, p. 4
9  Ibid, p.4

2. BACKGROUND 

How to Use This Section 

This section provides essential background information on GBA+ and the importance 
of its application at all stages of programming and policy implementation cycles. 

The information in this section can be used: 
• As background reading for GBA+ workshop facilitators (see section 3 for workshop modules);
• By civil society and governments to reflect on how to more meaningfully integrate GBA+ into their 

institutional practices;
• To help inform and develop training resources or other activities related to GBA+; and
• To inform and support civil society advocacy on the full implementation of gender-sensitive and 

-responsive practices, particularly in responding to crisis and emergency situations.
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also across them.10 

Against this backdrop, the “Plus” in GBA+ is 
included to emphasize that this analysis is not 
only about considering the differences between 
sex or gender—it must also include identities such 
as race, age, education, and disability.11

The lived experiences of all individuals are 
shaped by the ways the above factors intersect 
and overlap with one another and, in turn, how 
those factors are affected by each individual’s 
political, social and economic contexts. This 
means that all women experience conflict 
differently; it is impossible to meaningfully 
address the impact of crisis on women without 
applying an intersectional lens. Furthermore, 
the many overlapping identities that individuals 
carry create a compounding effect; multiple and 
overlapping identities such as gender, disability 
or socio-economic status can create increased 
difficulties during conflict, crisis and emergency. 

By making crisis and conflict response more 
gender-sensitive and -responsive, governments, 
humanitarian actors, civil society organizations 
and other relevant actors can more accurately 
consider the positive and negative impacts that 
policies or other initiatives will have on their 
constituents. A plethora of examples showing how inequalities compound in times of crises and emergencies 
were highlighted during GNWP’s research on the impact of the COVID-19 pandemic on women.12 For 
example, in Cameroon, women who were pregnant faced lack of access to healthcare, resulting in increased 
maternal mortality rates. In Nigeria, women, young women and girls, including pregnant women and nurses, 
faced increased brutality, violence and sexual abuse from police forces enforcing COVID-19 measures. In 
Somalia, women who were affected by both the COVID-19 pandemic and the environmental crisis were 
more vulnerable to increased cases of female genital mutilation (FGM).13 An intersectional approach to 
crises is critical because without it, women, especially those who are most vulnerable, are not reached by 
essential emergency response programming. Without a gender-responsive approach, those implementing 
these policies and programs are perpetuating systems of inequality and injustice. When applied in its 

10 Winker, G., & Degele, N. (2011). Intersectionality as multi-level analysis: Dealing with social inequality. European Journal of Women’s Studies, 
18(1).
11 What is Gender-based Analysis Plus. Government of Canada. Available at https://women-gender-equality.canada.ca/en/gender-based-analy-
sis-plus/what-gender-based-analysis-plus.html
12 GNWP has made efforts to document women’s contributions to addressing the COVID-19 pandemic on the local level, an area which is 
substantially under-reported on. By better documenting the contributions of women and young women in COVID-19 response and recovery 
worldwide, GNWP aims to encourage more gender-sensitive recovery strategies, as well as stress the need for more women’s and young wo-
men’s involvement in crisis response systems. Access the COVID-19 and Women, Peace and Security Database at: https://gnwp.org/resources/
covid-19-wps-database/
13  COVID-19 and Women, Peace and Security Database. Global Network of Women Peacebuilders. Available at https://gnwp.org/resources/
covid-19-wps-database/

Figure 1: Adaptation of GBA+ Wheel developed by 
SWC/WAGE

The visual illustrates the many different identities and factors 
that overlap to create intersecting forms of discrimination 
and inequality. Every individual has an identity associated 
with each of the above factors, thus giving us vastly varied 
and context-specific forms of identity; no factor above 
should be forgotten or ignored.
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intended form and across all levels, GBA+ is a useful tool for assessing the potential risks and impacts that 
various policies, programs, or other legislation can have on diverse groups of women. 

The GBA+ methodology focuses on challenging 
personal biases and assumptions in order to 
learn from those challenges how to develop and 
implement more inclusive programs. Critically, 
GBA+ is not something that can be carried out 
by a single individual, because in order to be 
truly transformative the methodology needs 
to be holistically implemented throughout 
entire systems or organizations. Furthermore, 
it is essential that the GBA+ methodology is 
considered and implemented throughout the 
full policy or program cycle; if the methodology 
is not considered throughout the entirety of 
systems, programs and emergency response 
measures, its intended outcome of implementing 
truly gender-responsive policies and programs 

will fall short. On the contrary, GBA+ is an approach that should be implemented at all stages of any policy 
or programming cycle—beginning at the conceptualization stage.14

Figure 2 outlines the basic steps on how to apply GBA+. This list is meant to serve as a guidance tool for 
more in-depth analysis as well as a means to help consider more holistically the needs of diverse individuals 
in responding to crisis and emergency situations. 

Next, we outline the overall GBA+ framework. The framework consists of six total elements which are able 
to be tailored to the needs of each individual organization or program in which it is being applied. It should 
be iterated that the elements below do not necessarily have to be applied in a certain order; some may 
even be applied simultaneously. 

The framework GBA+ elements include: 
• Organizational Needs Assessment: a needs assessment aims to outline what current mechanisms are 

already in place within the organization or system for GBA+ and determine where the gaps are. This 
assessment is then used to inform the creation of the GBA+ implementation and work plan. Over the 
course of the assessment, it is also important to make note of the information and data that is not 
available to your organization; “no data” is inherently good data.  

• Responsibility Center: the responsibility center is meant to oversee the implementation of GBA+ 
within the organization or system, and continuously provide support, leadership and internal advice. It 
is additionally recommended that the Responsibility Center be located in a part of the organization that 
has broad reach or oversight across other areas. However, while one area takes on the overall leadership 
and responsibility of implementation, it is useful to have a smaller, intra-departmental working group 
consisting of diverse individuals who are able to provide input and advice to the Responsibility Center 
at large. 

14  Government of Canada. Introduction to GBA+.  Available at https://women-gender-equality.canada.ca/gbaplus-course-cours-acsplus/eng/
mod03/mod03_03_02.html

Figure 2: GBA+ application process and levels of 
consideration, developed by SWC/WAGESWC/WAGE
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• GBA+ Training and Tools: It is unlikely that everyone in an organization or system will already be 
experts on GBA+. In order to build the capacity of the organization and team, it is vital to carry out 
trainings to build knowledge and awareness, as well as to facilitate buy-in. GNWP has found that the 
most effective trainings are interactive and use relevant, illustrative examples.

• GBA+ “Pilot” Initiative: This is a good and concrete example of applying GBA+ in your organization 
or within a specific program. It can serve as a model for moving forward. It also is an opportunity to 
identify what went well, what did not, and how future implementation can be improved next time. 
Further, it is recommended that the policy or program used for the pilot initiative is public-facing, not 
just internal.

 
• Policy Statement or Statement of Intent: this public statement spotlights the organizational 

commitment to implementing GBA+ and why it is important. Furthermore, it provides a mandate for 
implementation and systemic accountability. 

• Ongoing Monitoring, Evaluation and Learning (ME&L): ME&L is necessary to showcase the 
successes and failures of GBA+ implementation. It serves as a means to highlight best practices for your 
organization, an additional way to identify current gaps that need to be filled and as a pathway to 
continuously identify new priorities as they arise.15

It is important to note that it is not enough to implement only one of the above-mentioned framework 
elements; instead, it is vital that all pieces of the framework are meaningfully implemented cohesively. The 
presence of all elements of the framework is a central step to ensure overall sustainability and the intended 
outcome of GBA+. Additionally, accountability of implementation is an important factor to consider, and it 
is recommended that organizations consider a formal structure that will push for accountability and visibility 
of GBA+.16

In addition to current efforts by GNWP and the Government of Canada, other organizations have begun 
implementing GBA+ in their work. The Institute for International Women’s Rights-Manitoba (IIWR-MB) 
is conducting a research project to better understand how to effectively bring GBA+ to the province of 
Manitoba, in order to create a more equitable community within the province.17 This is a vital step to expand 
and localize the use of GBA+ from the national level to the provincial level in Canada. The International Civil 
Society Action Network (ICAN) utilized a GBA+ approach to their 2022 case studies and publications on 
women in Cameroon, Indonesia, Jordan, Libya, Pakistan, Somalia, Sweden and the United States in order to 
better assess systemic inequalities and the experiences of diverse groups of women.18 GBA+ is a valuable 
tool and guiding framework for research endeavors. 

2.2 Challenges to Participation 
Oftentimes, women bear the brunt of the burden during emergencies, including natural disasters, health 
crises, and conflict. In these situations, women face increased violence–including in the home and insecurity, 

15 Government of Canada. Making Gender-Based Analysis Plus Sustainable. Available at https://women-gender-equality.canada.ca/en/gen-
der-based-analysis-plus/making-sustainable.html#build
16 Ibid. 
17  International Women’s Rights Institute Manitoba. Bringing GBA+ to Manitoba: An Intersectional Feminist Recovery. Available at https://
iiwrmb.ca/gba/
18 ICAN (September 2022). Gender and Identity in Extremisms: Case Studies on the Role of Gender and identity in Shaping Positive Alterna-
tives to Extremisms.
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expanded domestic care responsibilities, escalating malnutrition, and reduced access to education and 
healthcare.19 

However, it remains challenging for women to participate in most crisis and emergency response systems. 
One such area with various barriers to women’s participation is in formal COVID-19 response and recovery 
efforts. GNWP identified several of the most-reported obstacles to women’s engagement through country-
specific peacebuilding mapping initiatives20. The list of obstacles identified, albeit not exhaustive, includes 
the following:

• Men’s attitudes towards women;
• Belief that women’s “role” is in the home;
• Perception of women’s inferiority to men;
• Violence, including sexual violence;
• Economic constraints;
• Domestic constraints; 
• Discrimination based on social class, religion or ethnicity; and
• Lack of educational qualifications due to fewer opportunities. 

The exclusion of women from these processes is detrimental to humanitarian assistance and other 
emergency responses, as current systems providing assistance and response often overlook the specific 
needs of women and young women. For example, sexual and reproductive healthcare and women’s specific 
trauma and psychological health services are generally not prioritized or included in emergency response 
planning. 

Women need to be able to meaningfully participate in leadership and decision-making roles in emergency 
and crisis response systems, as truly gender-sensitive and -responsive systems are unattainable without 
women’s meaningful involvement. Generally, women have a more nuanced understanding of the ways 
various crises impact other women and young women, and this understanding can help create solutions 
that are more gender-responsive, crisis-sensitive, effective, and practical. The GBA+ methodology can 
help illuminate the importance of women’s meaningful participation. Further, women’s participation can 
aid in more effective implementation of the GBA+ methodology, which in turn leads to the international 
community responding to crises and emergencies in more holistic ways by implementing intersectional, 
gender-sensitive measures that center systems and modalities on women’s direct participation. 

19 UN Women. Crisis Response and Recovery. Available at https://www.unwomen.org/en/what-we-do/humanitarian-action/emergency-respon-
se
20 Link to Peacebuildings mappings
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Crises, risks and other emergencies affect all individuals differently. Thus, it is vital to consider the way 
that we operate and use communication channels during conflict, crises and emergencies. Crisis and risk 
communications refer to the many ways that individuals and institutions communicate messages during times 
of crises. Considering intersectional needs and understanding of how varying forms of communication can 
reach certain people is very important in such contexts. For example, a young woman in a wheelchair living 
in rural Nigeria will experience crisis very differently than a middle-aged man in Abuja. They will likely have 
different ways of accessing emergency response channels, or access to health or emergency services, and 
the type of information and messaging that needs to be communicated to them will vary. These differences 
should shape how messages are communicated to ensure no one is left behind. 

Throughout this section you will find sample templates for GBA+ training and Crisis and Risk Communications 
sessions, pre- and post-workshop evaluations, and a module for carrying out the crisis and risk communications 
training workshop. These templates should be tailored to the unique and specific needs of the particular 
local context where the workshops will be held. Additionally, given the importance of applying GBA+ 
methodology to crisis communications, the two workshops are complementary to one another; the GBA+ 
training aims to improve understanding and capabilities for providing more enhanced and effective crisis 
and emergency communication. An explanation of the GBA+ workshop is provided below, followed by the 
workshop on Crisis and Risk Communications.

3.1 What is the purpose of the workshops?
The purpose of the two workshops is to increase knowledge and understanding about GBA+ approach and 
its centrality to effective crisis and risk communication. The workshops are meant to challenge the current 
understandings of participants concerning gender and the effects of crises and emergencies on women. 
Additionally, the workshops should serve as an opportunity for collaboration and planning between local 
authorities and civil society and help provide concrete steps for integrating intersectional approaches into 
relevant policies, planning, and emergency and crisis response institutions. 

3.2 Who should participate in the workshops? 
Both workshops are intended to bring together civil society, government and other relevant local 
stakeholders for joint discussion and collaboration on the implementation of GBA+ in crisis and emergency 
response. Buy-in from relevant actors is beneficial because GBA+ should be integrated across all initiatives, 

3. GBA+ AND CRISIS AND RISK COM MUNICATIONS 
STR ATEGY WORKSHOPS

How to Use This Section 
This section includes detailed modules for conducting trainings on GBA+ and Crisis 
and Risk Communications. The modules have been developed and refined based on 
GNWP’s experiences and trainings in Colombia, DRC, Lebanon and Nigeria. 

The information in this section can be used: 
• By civil society organizations, government agencies or other groups to conduct an interactive 

workshop on GBA+ and Crisis and Risk Communications. 
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from grassroots initiatives to national policies. If considered favorable within the local context, the workshop 
can be held separately for each stakeholder group. However, collaboration between actors is encouraged 
to ensure diversity of ideas and the exchange of grassroots perspectives with government or other public 
authorities. In Colombia, DRC, Lebanon and Nigeria, all workshops brought together a diverse group of 
actors and ensured the inclusion of women—especially those from vulnerable and minority groups.

3.3 Gender-Based Analysis Plus (GBA+) Workshop
The GBA+ workshop is recommended to be carried out over the course of one day and can be held in 
person, hybrid or online. Facilitators can add to or break down the module to create longer or shorter 
sessions. 

Clear objectives of the workshop should be highlighted and guide the preparation of the sessions. The 
objectives can include: 

●	 To increase understanding amongst local women, key civil society actors and local authorities of the 
meaning and importance of an intersectional approach to peacebuilding and policy development;

●	 To familiarize key civil society actors and local authorities with the GBA+ methodology and its 
practical significance and uses in their decision- and policy-making.

GBA+ Workshop Module

Day 1 

Time Session Method/Materials Outputs/Outcomes Facilitator

20 
minutes

Arrival of 
participants
Welcome
Introductions 
and expectation 
setting

The facilitator will present the objectives of the 
training

Participants will introduce themselves using the chat 
function or a post-it platform (e.g. Jamboard: https://
jamboard.google.com/), by sharing their name, where 
they are from, and what “identity” means to them 

Objectives are 
introduced 
and participant 
expectations 
discussed

Participants are 
motivated for the 
upcoming training

Overall 
workshop 
facilitator  

1 hour

Introduction to 
intersectionality: 
presentation and 
question and 
answer

Interactive presentation that answers the questions:
•	 What is intersectionality?
•	 What are the different types of identities 

that can define a person’s experience? This 
can include gender, age, sexual orientation, 
ethnicity, religion, immigration status (e.g. 
refugee, internally displaced person), social 
class, etc.

Participants 
understand 
the concept of 
intersectionality

Participants discuss 
and understand the 
different identities 
that define them 
and others in 
their community/
surroundings 

National 
expert a– 
with support 
from overall 
workshop 
facilitator if/
as needed
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•	 Why is intersectionality important to peacebuil-
ding? This should include examples of situations 
in which people experience conflict differently 
because of their intersecting identities – e.g. 
how young women experience conflict vs. older 
women? How do urban & rural women expe-
rience conflict differently? Etc.)

The presentation should be interactive and include 
questions/exchanges with the audience. The presenta-
tion should take no longer than 40 mins, to allow 20 
mins for Q&A.

Participants discuss 
how the intersec-
ting identities can 
influence a person’s 
experience of con-
flict and/or crisis

Participants unders-
tand the importance 
of intersectionality 
to peacebuilding

1 hour
Understanding 
intersecting 
identities

The facilitator facilitates a short discussion in which 
they ask the participants to list the different identities 
that define their experiences. The facilitator then 
notes the experiences on the screen/in a place visible 
for all.

The facilitator then leads an interactive exercise (using 
Jamboard, Zoom surveys or another tool), asking 
questions such as:

•	 The part of my identity that I am most aware of 
on a daily basis is_________. 

•	 The part of my identity that I am the least aware 
of on a daily basis is_________. 

•	 The part of my identity that makes me feel 
discriminated against is _________. 

•	 The part of my identity that provides me the 
most privilege is _________. 

•	 The part of my identity that affects my 
experience of security or insecurity the most is 
_________

•	 The part of my identity that I have been the 
most aware of during the COVID-19 crisis is 
___________

(Inspired by The Safe Zone project: https://
thesafezoneproject.com/activities/identity-signs/) 

The participants 
reflect on their 
intersecting 
identities and how 
they impact their 
experience of 
conflict and of the 
pandemic

The participants 
deepen their 
understanding of 
intersectionality 
and its relation 
to conflict/
peacebuilding and 
pandemic response

Overall 
workshop 
facilitator 

1 hour

Introduction 
to the Gender-
Based Analysis 
Plus (GBA+) 
methodology

Interactive presentation that answers the questions:
•	 What is the GBA+ methodology?
•	 What are the principles of GBA+ 

methodology? What does it mean to apply 
GBA+ methodology in research and in policy 
development? 

•	 What questions should a researcher/policy-
maker ask themselves when applying GBA+ 
methodology?

Participants 
understand 
the concept of 
intersectionality

Participants discuss 
and understand the 
different identities 
that define them 
and others in 
their community/
surroundings

Overall 
workshop 
facilitator
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-	 What are the practical uses and applications 
of GBA+ methodology in peacebuilding? 
Why is it important?

The presentation should be interactive and include 
questions/exchanges with the audience. The presenta-
tion should take no longer than 45 mins, to allow 15 
mins for Q&A.

Participants discuss 
how the intersec-
ting identities can 
influence a person’s 
experience of con-
flict and/or crisis

Participants unders-
tand the importance 
of intersectionality 
to peacebuilding

 

15 min Evaluation and 
Closing

Workshop evalua-
tion forms are filled 
out

Next steps are sha-
red with participants

3.4 Crisis and Risk Communications Workshop
The Crisis and Risk Communications Workshop is recommended to be carried out over the course of 
two days and can be held in person, hybrid or online. Facilitators can add to or break down the module 
to create longer or shorter sessions. As outlined above, this workshop can be held in tandem with the 
GBA+ workshop as a compliment to discuss how GBA+ can be included in crisis and risk communications 
strategies. Clear objectives of the workshop should be highlighted and guide preparation of the sessions. 
The objectives can include: 

●	 To provide local women and young women activists, who have been first responders in addressing 
relevant emergencies or crises, with a space to share their experiences and discuss their strategic 
priorities;

●	 To develop a systematic advocacy and communication strategy to call for gender-responsive and 
conflict-sensitive emergency or crisis response and recovery;

●	 To design key messages related to relevant emergency or crisis response and recovery designed 
to help build broad-base support for gender-sensitive recovery strategies and for the meaningful 
inclusion of women in decision-making about the recovery; and 

●	 To begin the preparation of Information, Education and Communication (IEC) materials and develop 
effective strategies to disseminate them.

The strategies, advocacy tools and other key messages that are developed at the workshop should include 
an intersectional lens and application of the GBA+ methodology. 
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Crisis and Risk Communication Workshop Module 

Day 1

Time Session Method/Materials Outputs/Outcomes Facilitator

20 
minutes

Arrival of 
participants
Welcome
Introductions 
and 
expectation 
setting

The facilitator will present the objectives of the training

Participants will introduce themselves using the chat 
function or a post-it platform (e.g. Jamboard: https://
jamboard.google.com/), by sharing their name, 
where they are from, and one biggest change that 
COVID-19 has made in their lives

Objectives are 
introduced 
and participant 
expectations 
discussed

Participants are 
motivated for the 
upcoming training

Overall 
workshop 
facilitator 

40 
minutes

COVID-19 (or 
other relevant 
crisis) impact 
and women-
led responses 
in [country] 

Presentation of the COVID-19 situation and impact, as 
well as women-led responses to the pandemic in the 
country (this can be done by one of the participants, or 
by the overall workshop facilitator) 

Q&A: Participants share their own perspectives and 
experiences of COVID-19 or other relevant crisis 

Note: If the training is held separately from the GBA+ 
training, this session can serve as an opportunity to 
disseminate the research findings

Participants receive 
an overview of the 
COVID-19 situation 
in the country and the 
variety of responses 
to the pandemic led 
by women

Overall 
workshop 
facilitator or 
local expert

1 hour

Formulating 
priorities 
for gender-
responsive 
and conflict-
sensitive 
COVID-19 
response and 
recovery

Working in small groups, the participants answer the 
following questions:

1. What are currently the greatest impacts 
of COVID-19 on (1) peace and security; 
(2) women’s rights; and (3) women-led 
peacebuilding work?

2. What are the most critical actions/steps that 
national and local governments should take to 
address these impacts?

3. What are the key issues on which there is a 
need for more awareness among communities 
and the population more broadly?

Based on their answers to questions 2 and 3, the 
participants should define key advocacy messages 
(directed to the government) and awareness messages 
(to be disseminated with broad population)

Participants reflect 
on the gender- and 
conflict-specific 
impact of COVID-19

Participants design 
key messages to 
be disseminated 
to national/local 
authorities and to the 
population at large – 
which will become a 
basis for the advocacy 
and communications 
strategy

Overall 
workshop 
facilitator 

45 min

Sharing the 
key messages 
and advocacy 
priorities

Debriefing from the group discussion

Day 2
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1 hour

Presentation by a communications expert answering the 
questions:

• What is crisis communication? How is 
communicating in the context of crisis different 
from communicating in other circumstances?

• What are some good practices in effective 
communication in the context of crisis?

• What are some good practices in effective 
advocacy (at the local or national level) in the 
context of crisis?

The presentation should be interactive and include 
questions/exchanges with the audience. The 
presentation should take no longer than 45 mins, to 
allow 15 mins for Q&A.

Participants gain 
an understanding 
and reflect on 
good practices for 
communicating in 
times of crisis

National 

1.5 
hours

Development 
of an 
advocacy and 

Working in small groups, the participants consider 
each of the key messages in turn, and create a matrix, 
answering the following questions:

• Who is the target audience for this message (for 
example, local authorities, national authorities, 
community members)?

• What would be the most effective 
communication channel to use to disseminate 
this message (for example, posters, community 
radio, bilateral advocacy meetings)

• Who will be responsible for taking this message 
forward?

• What concrete actions will the responsible party 
take to disseminate the message?

A draft advocacy 
and communications 
strategy for gender-
responsive and 
conflict-sensitive 
COVID-19 response 
and recovery is 
developed

10 minutes Health Break

30 min Sharing the 
advocacy and Debriefing from the group work

Participants share 
their strategies, 
provide feedback 
to each other and 
brainstorm how best 
to disseminate them

20 min Evaluation and 
closing

Workshop evaluation 
forms are filled out

Next steps are shared 
with participants
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The creation of Information, Education and Communications (IEC) materials is a method to communicate 
and raise awareness on GBA+ and gender-sensitive crisis response. Generally, the materials are developed 
as a complement to the above trainings and are based on the communications strategies and messages 
that are discussed and developed during the GBA+ Workshop and the Crisis and Risk Communications 
Workshop. The development of these materials can be more than an educational tool for communities and 
authorities – they can also be an important advocacy strategy for increasing the use of GBA+ throughout 
local and global systems. 

There is not one “correct way” to prepare or present IEC materials. Across every country where GNWP 
implemented these trainings, local peacebuilders and communications experts created IEC materials with 
different, contextualized modalities and strategies. The below examples are shared to demonstrate different 
good practices based on the specific local contexts and experiences. In this section, there are country 
examples that explore the ways local women peacebuilders from Colombia, Lebanon and Nigeria created 
and disseminated IEC materials to influence public opinion or policy decisions. The country examples aim 
to provide inspiration and solicit reflections on the different ways that the workshops can be tailored, and 
the many forms that activities and outputs can take. 

4. WHAT D O INFOR M ATION, EDUCATION AND 
COM MUNICATIONS ( IEC ) M ATERIALS LO OK LIKE?

How to Use This Section 

This section showcases examples of good practices in the creation and utilization of 
gender-responsive information, education and communications materials. 

The information in this section can be used: 
• As practical examples for civil society to replicate and adapt to their own contexts as they 

implement GBA+ training sessions and materials.
• As a reflective material to analyze and discuss during GBA+ workshops and Crisis and Risk 

Communications workshops (see templates in section 3).

GBA+ and Crisis and Risk Communication Advocacy 
In DRC, advocacy meetings were conducted following the GBA+ and Crisis and Risk 
Communications workshop in order to share findings and recommendations. GNWP’s 
partner, Cadre Permanent de Concertation de la Femme Congolaise (CAFCO), created 
an outcome document from the workshop and presented it to national authorities in 
Kinshasa. Their advocacy included expanding on the rationale for using the GBA+ metho-
dology and pushing for its application by government ministries. These efforts included 
meetings with the Minister of Gender, Minister to the President, and Minister Delegate to 
the Minister of Social Affairs, Humanitarian Actions and National Solidarity.

15



4.1 Tools for Effective Communication Planning in Crisis and Emergency 
When starting conversations on effective communication in times of crises and emergencies there are a 
few initial components to consider. GNWP used the questions below to elicit discussion and reflections by 
workshop participants on their possible communications strategies. The list below is not exhaustive but can 
be used as an initial thought exercise in order to guide the formulation process.   

What, Why, Who, Where, When and How:

Effective communication during times of crises and emergencies depends primarily on the quality of your 
how.

What Why Who

• What is the crisis you need to 
educate on, inform about and 
influence?

• Why do you aim of to influence 
this specific issue?

• Who do you want to communicate 
to?

• Who do you want to inform?
• Who do you want to educate?
• Who do you need to influence?

Where When How

• Where is the crisis you want to 
inform, educate and influence on?

• Where should you go to disseminate 
information or affect change?

• When do you need to communi-
cate?

• When must be strategic to make 
an impact?

• How do you inform? What is your 
style? What is your format? 

• How do you educate?
• How do you influence?
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5. COUNTRY EX A M PLES

5.1 Colombia: Women Now Count 

“The streets are ours” - acclaimed Laura Torres 
Betancourt, the local expert who facilitated Co-
lombia’s crisis and risk communications workshop. 
With this statement, she initiated an eight-week vir-
tual workshop series, with the support of GNWP, 
its partner Red Nacional de Mujeres (RNM) and 
Global Affairs Canada’s Peace and Stabilization 
Operations Program (PSOP), between June and 
July 2022. The space aimed to provide the techni-
cal and conceptual tools to women in the depart-
ment of Tolima to develop communications strate-
gies that promoted peacebuilding with a specific 
gender lens.

 
The workshop provided a space for women 
to redefine communications strategies in the 
context of the COVID-19 pandemic. Local 
women peacebuilders from Ibague, Iconozco and 
Líbano, who attended the workshop agreed on 
the importance community spaces, particularly 
in times of crisis, when social cohesion and 
resources are lacking. The social protests in 202121 
demonstrated a clear political example: the 
population focused on reclaiming public spaces and demanding structural reforms.
 
The participatory nature of the workshop enabled women to reflect on the gendered and intersectional 
impacts of the internal armed conflict between the government and Fuerzas Armadas Revolucionarias de 
Colombia - Ejército del Pueblo (FARC-EP),22 with the added complexities brought on by the COVID-19 
pandemic. Participants analyzed the risks to which women of historically marginalized groups – including 
Indigenous, Afro-Colombian, rural women, and LGBTQIA+ people – are exposed to in conflict situations. 
Some such risks include violations of sexual and reproductive health and rights, increased gender-based 
violence (GBV), and severe consequences on their mental health.
 
Identifying the risks that women face helped participants better select audiences and channels to adopt an 
intersectional and conflict-sensitive communications strategy. In designing the strategy, they carefully used 
narratives that did not re-victimize women but highlighted their agency in peacebuilding efforts. Moreover, 

21 In May 2021, there was a social uprising in Bogotá due to new tax and economic policies. Demonstrations later evolved into a call for social 
justice and demands to the government, including policies to improve the health system and a reform to the security sector. More available at: 
https://www.nytimes.com/2021/05/18/world/americas/colombia-protests-what-to-know.html
22 The Armed Conflict in Colombia began in the 1960s with the emergence of the Revolutionary Armed Forces of Colombia (FARC) and the 
National Liberation Army (ELN). The conflict has left more than 220,000 people dead, 25,000 disappeared, and 5.7 million displaced. In 2016, 
the Government of Colombia signed a peace agreement to end the five-decade conflict with the FARC. Conversations with the ELN to achieve 
a peace agreement and ceasefire started on late 2022 and are expected to continue through 2023. More information about the armed conflict 
are available at: https://www.cfr.org/backgrounder/colombias-civil-conflict
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they considered the local context to explore how 
best to convey key messages using inclusive and 
clear language. For example, in rural Colombia, 
WhatsApp and community radios are strategic 
modalities to guarantee broad access and reach.

As a result of the workshops, local women 
launched a campaign entitled “Las Mujeres ahora 
sí contamos” (in English: “Women Now Count”) 
that focused on combatting violence against 
women and young women, and raising awareness 
on the demand for complete access to justice 
for victims of GBV. The IEC materials include one 
three-episode podcast (disseminated via social 
media), one mural in Iconozco, and one banner. 
The campaign published various social media 
posts to accompany the strategy to reinforce 
the campaign’s reach. The women of Tolima 
complemented the digital implementation of 
the strategy with a strong offline presence by 
forging partnerships with various actors, such 
as community radio stations, schools, social 
enterprises, and government institutions, to 
spread their peacebuilding messages.

The workshop significantly enhanced the ability of local women to conduct intersectional analysis. Through 
this strategy, the women of Tolima highlighted the importance of networking and connecting public spaces 
with digital ones to impact the peacebuilding initiatives they lead in their communities. As a collaborative 
exercise, the workshop became a space for women to recognize their knowledge, and design and disseminate 
their crisis and risk communications strategies.
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5.2 Lebanon: Responding to 
Compounding Emergencies 
Lebanon hosted its joint GBA+ and crisis and risk 
communications workshop online in 2021 during 
the height of the COVID-19 pandemic. Due to this 
timing, the workshop focused on women activists and 
civil society leaders who were at the frontlines of the 
COVID-19 response. However, the workshop also 
had a heavy focus on the Port of Beirut explosion and 
the leadership of women peacebuilders providing 
immediate humanitarian response following the blast. 
Finally, because Lebanon is one of the countries who 
hosts the most number of refugees, attendees chose 
to also focus their communications strategies on the 
refugee and internally displaced persons (IDP) crisis in 
the country. Despite the pandemic, the online format 
adopted for the workshop provided an effective 
platform for the participants to learn and exchange on 

their experiences, and brainstorm together about how to move forward more effectively with gender-
sensitive crisis and emergency response. 

  Some of the gendered impacts identified by the workshop participants during the GBA+ sessions of the 
training were the increase in domestic violence due to lockdowns and the disproportionate impact of 
COVID-19 on women’s economic security. Challenges highlighted also included restrictions for migrant 
domestic workers; limited access to education and online schooling, especially for women and persons 
with disabilities; and miscommunication between municipalities and local populations. The participants 
also discussed the lack of women’s participation in official COVID-19 task forces and how this negatively 
impacted response measures. They identified persistent needs and specific actions that the COVID-19 
task forces should adopt, including preventing misinformation around COVID-19 and distributing hygiene 
products, food, and clothing, especially for the refugee populations. The participants also highlighted 
that despite women’s prominent role in the recent protests in Lebanon they continue to be significantly 
underrepresented in political decision-making, occupying less than 5 per cent of the total number of seats 
in Parliament. The workshop also highlighted the multiple ways that women peacebuilders lead the charge 
and pave the way for change in Lebanon, and are constantly at the forefront of emergency and humanitarian 
action. 

The IEC materials produced from this workshop included an awareness-raising video on social platforms 
and a street mural in Chouaifet, Lebanon. One of the key areas of concern identified in the workshop 
was mental health and a lack of adequate care or societal acceptance. Mental health is a significant issue 
across the country, especially since the economic crisis of 2019 and the explosion in the Port of Beirut 
in 2020. Thus, one of the IEC materials took form of a video to raise awareness on the impact of mental 
health and the need for healthcare services that address it. The video was disseminated across social media 
platforms to change social perceptions and bias against mental health, and encourage open and productive 
communication on this topic. 
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The large street mural produced in 
Chouaifet was a collective community 
efforts to promote peaceful 
coexistence and recognize the 
centrality of women in peacebuilding. 
The mural was created by a local artist, 
Marie Joe Ayoub from Art for Change, 
in collaboration with GNWP, its local 
partner Permanent Peace Movement 
(PPM) and with the support of PSOP. 
The prominent art piece serves as an 
opportunity for the community to 
come together and create space for 
dialogue about women as agents of 
peace. As the artist undertook the 
project, people (mostly men and 
young men) would stop to help paint 
and inquire about the artwork. This 
presented additional opportunities 
to raise awareness among men about the role women play in the community and their responsibility in 
enabling peaceful and gender-equal responses to conflict. One participant noted during a conversation 
with the artist: “Now this is positive masculinity.” 

5.3 Nigeria: Women as Central Actors in Recovery 
In Nigeria, GNWP and its partner, West Africa Network for Peacebuilding – Nigeria (WANEP-Nigeria), 
organized a three-day GBA+ and crisis and risk communications workshop in  2021. The training combined 
expert presentations with interactive exercises to enable the participants to reflect on their own identities 
and the applicability of the intersectional analysis in their context and focused largely on the response to 
the COVID-19 pandemic. 

During the workshop, participants emphasized that the GBA+ methodology is necessary to collect accurate 
information from local communities that would allow for effective programming and implementation of 
policies and strategies – including Nigeria’s National Action Plan on Women, Peace and Security (WPS). There 
was also an opportunity for participants to share their future commitments to using the GBA+ analysis tool 
to inform and strengthen their work and programs. Following the training, two participants highlighted the 
GBA+ methodology and applied it while reviewing concept notes for proposed programming to address 
the impacts of COVID-19 in the country. Several participants also shared that following the workshop they 
began specifically inviting historically marginalized women – including women displaced by the Boko Haram 
insurgency, women living in internally displaced persons camps, women ex-combatants, and survivors of 
sexual violence – to their initiatives. 

During the workshop, participants formulated communications strategies aimed at influencing government 
agencies and the general public. They highlighted the following messages:

• “Men should also be a part of peacebuilding – they should be gender equality allies!”
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• “Educate men on sexual and reproductive 
health and rights of women.”

• “Adopt State Action Plans on WPS and 
dedicate resources to their implementation 
in all States in Nigeria.”

• “When women lose, we all lose.”

• “We cannot have peace without justice.” 
(This campaign was in response to local 
courts being closed during the COVID-19 
pandemic, and lawyers not being 
considered essential workers.)

 

The IEC materials in Nigeria were disseminated 
primarily via print (see photo) as the most 
effective means of information spreading. 
However, that does not mean that print is the 
most effective in all areas. Another medium 
widely utilized by civil society organizations in Nigeria as an effective means of communication and 
information dissemination is radio programs. The radio shows developed as one of the key IEC materials 
following the workshop largely focused on women’s involvement in responding at the frontlines of the 
COVID-19 pandemic.

6. ELECTIONS: SYSTE M ATIC APPROACHES TO 
GBA
The GBA+ methodology can be applied to a wide range of institutions and integrated, as demonstra-
ted above, to crisis and risk communication materials. However, it is also a valuable tool to utilize within 
larger operational systems. The following section is meant to be a tangible example on how the GBA+ 
tool can be further applied to governance structures. 

Elections are one such kind of structure where the use of GBA+ is valuable in both policy and practice. 
Considering electoral aspirants’ differing gender and intersectional identities, during the complete 
electoral cycle, enables electoral bodies to build the conditions for fair and just elections and increase 
the number of women in public office. Women face heightened risks during election periods, given 
this reality, elections should have gender-sensitive crisis and emergency systems in place. Establishing a 
framework of risk management23 during election periods that fully recognizes the threats that women, 
gender-diverse or other vulnerable people face in this context allows for an institutional response that 
addresses the needs of different individuals. A lack of understanding of the differentiating risks during 
the electoral process might erode its credibility and results, especially concerning the participation 
of women. Electoral management bodies (EMBs) should define formal risk management processes to 
better utilize their resources where they are most needed, ensuring elections that contribute to fairer 

23 Risk management frameworks are, at their core, mitigation measures put in place to lessen the potential impact of inherent risks present 
in certain areas. Generally, these frameworks include knowledge resources detailing the risks and analytical tools in order to effectively 
use data, and prevention and mitigation measures. 
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and more democratic societies.

Applying GBA+ in elections means designing electoral institutions to ensure that women and men participate 
in the electoral processes without barriers. Fair and inclusive elections are essential to achieving gender 
equality, as women remain among the largest marginalized groups in electoral and political processes 
globally.24 

To apply the GBA+ process, it is first essential to recall the steps to use the tool (see figure 2).25 Simultaneous 
when developing these elements, communication and documentation are fundamental. Once these 
components have been considered, the next step is to ask critical questions that will challenge the core 
assumptions about elections:

• Do I believe that elections are gender-neutral?

• Are there gender differences in the electoral cycle?

24 Ballington, J., Bardall, G., Palmieri, S., & Sullivan, K. (2015). Inclusive Electoral Processes: A Guide for Electoral Management Bodies on Promo-
ting Gender Equality and Women’s Participation. UNDP and UN Women.
25 Apply Gender-based Analysis Plus to your work. Government of Canada. https://women-gender-equality.canada.ca/en/gender-based-analy-
sis-plus/apply-to-work.html

In practice: Bringing GBA+ to Congolese Electoral Policies
In 2023, the DRC will hold national elections. Over the course of 2021-2022, CAFCO, with support from 
GNWP and PSOP, held several advocacy meetings with President Denis Kadima Kazadi of the Congolese 
National Electoral Commission (CÉNI) and his advisors on the use of the GBA+ tool. In parallel, CAFCO and 
its network, spanning the 23 Congolese provinces, mobilized local efforts to increase the number of women 
candidates, including by fundraising to aid in their electoral campaigns. To reduce barriers for women political 
aspirants, CAFCO led various campaigns applying the GBA+ methodology. For example, they held townhalls 
and workshops to challenge violence against women candidates and encouraged women aspirants to promote 
solidarity across party lines. 

“The GBA+ methodology is a 
crucial tool for Congolese 
women. We need to ensure 
that the Electoral Commission 

– the CENI – understands the 
multiple barriers women 
face in election times in 
order to ensure more women 
will be on the ballot, and in 
turn, more women will be 
elected to represent their 
communities.” –Félicité Kanku, 
representative of CAFCO
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• Can these assumptions 
possibly prevent people 
from understanding other 

experiences during the electoral 
process?

• Are there other identity factors 
that might affect the results or 
participation in the electoral 
processes?

• How might the attitudes and 
norms (mine, organizational, 
institutional, societal) limit the 
policy options to diversify 
political representation?

• What are the main risks that 
women face during electoral 
processes? These might include 

gender-based violence as well as other structural forms of violence.

When considering how to implement GBA+ in election processes, the electoral cycle should be examined. The 
electoral cycle26 (pictured below) includes eight steps that are involved in carrying out a democratic election. 
Rather than looking at both frameworks separately, the GBA+ methodology should be embedded in every 
step of the cycle to achieve inclusive and fair elections, create gender-responsive electoral processes, and 
improve policies and practices to increase women’s 
political participation.  (Figure 3).

The GBA+ framework elements are all interconnected 
and should not be considered or implemented 
independently from one another. With a strong 
foundation based on the GBA+ tool, EMBs can 
identify which risks are present at the different 
stages of the electoral cycle that disproportionately 
affect women and young women.

Elections are also influenced by a social context that 
is charged with structural factors, and eventually, 
the electoral process causes triggers that affect the 
social context27 (see figure 4). For example, social 
contexts and structural factors that may influence 
the electoral process include unemployment, 
poverty, or high levels of corruption. EMBs should 
understand that the local context in which elections 

26 Glossary of terms | Electoral Cycle. (n.d.). International Institute for Democracy and Electoral Assistance. Available at https://ecycle.idea.int/
glossary
27 An Overview of the Electoral Risk Management Tool (2013). International Institute for Democracy Electoral Assistance. Available at https://
www.idea.int/sites/default/files/publications/electoral-risk-management-tool-overview.pdf

Figure 4: Interactions between internal and external 
factors to electoral processes
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Figure 3: Electoral cycle and the GBA+ process



24

are organized might be prone to electoral violence or other threats, including gender-based political 
violence and other forms of GBV in public life. 

Electoral processes should include GBA+ to address election-related violence and other emergent threats in 
the electoral context that might affect women in a differentiated way. This means establishing three common 
elements: a national platform and mechanisms that facilitate political consensus or mediation; conflict 
management and mediation capacities, such as local peace committees that include women at the local level; 
and systematic engagement with civil society.28 Standardizing and investing in measures for prevention and 
peacebuilding support makes it possible to conduct elections that positively impact political stability and 
ensure women’s political representation. 

CONCLUSION
Throughout the toolkit, country-examples from workshops held in Colombia, DRC, Lebanon and Nigeria 
are shared to inspire and promote the concept of GBA+ as an applicable tool in various contexts. Given the 
state of world that remains affected by constant crises, emergencies and threats, GBA+ is one methodology 
that exists to affect real change in the lives of women and other vulnerable groups. Responding to crises 
remains one of the biggest challenges governments must tackle – yet women peacebuilders continue to 
lead in the response to most emergencies at the community level. Both the leadership of women and their 
specific needs must be recognized, considered, and responded to in order to ensure justice.

This toolkit aims to offer examples of the successful application of the GBA+ methodology in four countries. 
It also demonstrates the importance of contextualizing the approach – including in communications in times 
of crisis and emergency, as well as in electoral processes. These examples, and this toolkit, serves as a guide 
for policymakers and peacebuilders seeking to positively affect the lives of their communities. 

28 Ibid






